
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 
Special Meeting of the Governing Board 

Friday, July 31, 2020  
   Time:  1:00 pm  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board  
Kathryn Hill, President 

James Rich, Vice President 
Scott Brown, Member 

Janet Busbee, Member 
Beth Hatcher, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

Approved Meeting Minutes-approved at the 8/10/2020 meeting 
 

1. OPENING  
1.1  Call to Order:  Special Meeting was called to order at 1:00 pm.  Board Members present via Zoom:  Ms. Kathryn Hill, 
President; Mr. James Rich, Vice President; Mr. Scott Brown and Ms. Janet Busbee members.  Ms. Beth Hatcher member 
was connected to Zoom telephonically.  Dr. Debbi Burdick, Superintendent and Dr. Jana Miller, Associate Superintendent 
of Teaching and Learning were present via Zoom.  Member Busbee moved, Member Hatcher second.  Motion passed 
unanimously by roll call vote with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; 
Member Busbee voting aye; and Member Hatcher voting aye.  The Pledge of Allegiance was said.  
 
2. PUBLIC COMMENTS:  Public Comments were received electronically by the Board Secretary.  Comments were 
read after the introduction of the item. 

 
3. PRESENTATIONS/INFORMATION/REPORTS 

 
4. NEW BUSINESS 
4.1 Approval of CCUSD Returning with Excellence – Cactus Shadows High School Educational Options:  Dr. Miller 
introduced the item. She thanked Mr. Vining and Ms. Umbarger for developing the plans to keep the high school students 
at CSHS.  Dr. Miller reviewed the CSHS Educational Options Plan. She noted that the CSHS administration met quickly 
after the last board meeting to develop this plan.  Last option of IB, AP, Dual Enrollment and Honors cannot be offered in 
the AOE.  Member Busbee moved, Vice President Rich second.  President Hill thanked CSHS administration for putting 
this together and finding a solution for IB, AP. Dual Enrollment and Honors students.  She asked how many students are 
coming back because CSHS is now offering the higher level classes and how many students were affected if these 
classes weren’t offered.  Dr. Miller didn’t have that number but 170 students left CSHS to go to the AOE and they’re all 
back in the CSHS enrollment. Dr. Burdick added the amount of students that would have been affected if CSHS didn’t 
offer these classes were:  300 dual enrollment (ENG 101/102); 37 IB students, 1,048 AP students and 961 honors students 
– about 50% of CSHS student population take these courses.  Member Busbee asked what happened since the last 
meeting when everything was through Edmentum.  Dr. Miller said Edmentum was purchased for the AOE.  CSHS already 
had a site license that is purchased every year and it made sense to have all CSHS students utilizing the same program.  
Member Busbee asked what was purchased.  Dr. Miller said Edgenuity – purchasing 500 seats (250 for elementary and 
250 for the high school).  Member Busbee asked with the license for Edgenuity – why was CSHS even going to use 
Edmentum.  Dr. Miller said the license at CSHS can only be used at CSHS.  The AOE is school number 8, that school 
cannot use the seats at CSHS.  Member Busbee continued that Edgenuity is already in place, why did CSHS not expand 
that in the AOE.  Dr. Miller CSHS students are returning to CSHS from the AOE.  Edmentum also has a platform for 
younger children – Calvert – it’s a high quality product and CCUSD made a very good decision.  Member Busbee asked 
why the plan was sent to parents before the Board.  Dr. Burdick said the Resolution passed at the last Board meeting 
allowed the Superintendent to make the decision.  It was discussed when the K-12 plan was presented to the Board that 
CSHS was trying to find options.  She added that the Board was made aware in the Superintendent Update that was sent 
to the Board the Thursday before it went public.  She reiterated that anytime a decision is made, it would be brought to 
the Board for a vote.   Member Busbee said the Board should have gotten a copy as well as there was no formal 
presentation in the update.  Dr. Burdick said she apologized but tried to describe what CSHS had at the time in her update 
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to the Board.  Member Brown said at the last meeting Item 4.3 approved the LMS.  Will the cost go up now that there’s 
an Option 3?  Dr. Miller said no, the cost is the same.  It could go up for the AOE if CCUSD has to purchase more seats.  
We don’t know how many students, K-12, will sign up.  CCUSD purchased 500 total (250 elementary and 250 secondary).  
The cost is $450/seat for elementary and $70/seat for secondary.  Dr. Burdick cautioned that the Board was moving off 
the item – the agenda has this posted as an approval for Cactus Shadows High School Educational Options and didn’t 
want the Board to be accused of any Open Meet Law violations.  Member Brown asked if there were enough webcams 
to facilitate this new option.  Dr. Miller said yes.  Vice President Rich thanked the group for their hard work and dedication 
in finding a third option for CSHS students.  From a public comment, Vice President Rich asked about having fields 
available for little league – is there a plan in place?  President Hill said that had nothing to do with this agenda item.  It 
can be answered internally with the question coming from the Board.  Member Hatcher thanked everyone involved with 
this work – she added that none of them can realize the amount of work that has gone into this.  She is happy that there’s 
an option for these students and felt it was critical to provide it to them.  Member Busbee asked about the comment 
regarding cheating with Edgenuity.  Dr. Burdick said that was sent to both Ms. Umbarger and Mr. Vining.  Mr. Vining said 
unfortunately, with any online platform – no onsite/oversight by a teacher, the students are tech savvy and will find a work 
around.  CSHS will require students to come on site to take their tests.  Member Busbee asked how teachers were 
selected for the classroom versus the online webcam option – how was the E2020 teacher determined and the rest are 
not.  Dr. Burdick cautioned that the Board was moving off topic of approving the CSHS educational plan.  She added that 
teachers applied, took a survey and Human Resources looked at certification and other things.  The process is with 
Administration and Human Resources to determine who teaches what.  Member Busbee asked if a special certification 
was needed.  Dr. Burdick said yes – teachers have to be certified in their subject area.  Dr. Burdick said not all teachers 
applied to teach at the AOE.  Member Busbee asked if the teachers were announced to the parents for Edgenuity.  Dr. 
Miller said she was confused if this was about E2020 at CSHS or the AOE and the volunteer process.  She continued 
that she could respond to the AOE – qualifications were reviewed and matches were made for the determination of who 
would teach where.  Member Busbee asked for the three different platforms – how was it decided who taught option 1, 2 
or 3.  Dr. Burdick said Mr. Vining and Ms. Umbarger worked with HR to determine that – this item focuses on the High 
school not the K-8 plan.  Mr. Vining added there were a few teachers for E2020 (credit recovery); 1 math and 1 social 
students who are highly qualified.  Ms. Umbarger made sure the core classes had highly qualified teachers in order to be 
in compliance.  Member Busbee asked about the Special Education students and how they fit into the three options.  Dr. 
Miller said it varies depending on the student’s IEP on how services would be provided.  The Special Education 
Department is working to make sure the student’s individual IEP’s are met.  Member Busbee asked if there would be 
counselors or other support for students/parents that were totally online.  Dr. Burdick said yes, students will be assigned 
a CSHS counselor and can receive the many supports offered at CSHS.  Member Busbee repeated her question from 
the last meeting regarding tech support – will the help desk have dedicated hours.  Dr. Miller said in working with the Tech 
Department they’ve agreed to flex their hours – it won’t be 24/7 – but will be open from 7am to 5pm daily.  Member Busbee 
said there is concern in some households with their internet – with both parents working from home.  Dr. Miller said 
CCUSD is addressing these cases individually.  Technology has reached out to see if these students need hot spots or 
an alternative location.  Member Busbee said with school starting next week – will all CSHS students be made aware of 
how to log in and start on the first day?  Mr. Vining said that Dr. Pratt will have an all-encompassing information for Canvas 
for students and parents – as soon as it’s available it will be pushed out.  The latest it will go out is Monday.  Member 
Busbee asked about seniors who only need two or three credits – why are they required to stay on CSHS campus for four 
classes a day.  Dr. Miller thought this might be in relation to the next item.  CSHS is close on their minutes for four hour 
seniors to qualify for full ADM.  It is a requirement, once the Governor says we are no longer distance learning.  President 
Hill said this was a different topic and the Board needed to get back to the item.  Member Busbee continued that if a 
student is on campus for Option 1 but only needs a limited number of credits, it’s a state law to have them there for four 
hours to be counted as a full-time student.  Dr. Miller said yes.  Member Busbee said she knows administration has been 
burning the candle at both ends and has done a lot of work in a short period of time – she appreciates what administration 
has done.  With that said, she asked why CCUSD waited until June for  this to be worked on.  She said that other school 
districts had their plans in place.  She noted that it was July 31st and the Board is trying to approve a plan.  Dr. Burdick 
said the districts that put plans out have large departments of people working on this (15 to 20 people in a department) – 
CCUSD’s departments are usually made up of one person.  She was grateful that CCUSD’s plan hadn’t been put out and 
noted the larger districts – Chandler, Mesa, Scottsdale had to amend their plans.  She added that the Board was getting 
off topic and needed to focus on Plan 3 a, b and c – this is the reason people enjoy Cave Creek we have the flexibility to 
listen to our parents and pivot like the high school did.  Member Busbee said this is a quality plan and she is appreciative.  
The initial survey didn’t delve into the AP, IB, Dual Enrollment – it because an issue after the survey results were 
published.  Parents spoke up and voiced their concerns – it seemed very last minute.  President Hill said the Board should 
only be talking about this item.  Member Busbee asked why things played out this way.  Member Hill said the Board was 
going off topic – they were discussing approving the Cactus Shadows plan.  Dr. Burdick apologized to the Board if CCUSD 
wasn’t quick enough like the other districts who had to change their plans after they were presented.  She said the district 
was trying to be responsive to the parents.  Member Busbee asked about the District Learning Plan and if there was. 
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going to be recordings.  Dr. Miller said the plan is to have the ability to record.  CCUSD is looking into paid Zoom accounts 
at an additional expense.  Dr. Burdick said right now, we don’t have the capability.  CCUSD is looking for donations and 
Dr. Miller has gone out into the community.  Member Hatcher asked that the question to vote be called.  Motion passed 
unanimously by roll call vote with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; 
Member Busbee voting aye; and Member Hatcher voting aye. 
 
4.2 Distance Learning Plan to be submitted to the Arizona Department of Education:  Dr. Miller introduced the item.  
This is the District Learning Plan that will be submitted to the Arizona Department of Education (ADE). She thanked 
everyone for their hard work on the twenty page document.  She added this is based on the Governor’s Executive Order 
to submit a DLP prior to the start of distance learning next week.  She noted that small revisions can be made once it’s 
been submitted but CCUSD would only have ten days for a larger revision.  This DLP is for the seven brick and mortar 
schools, not the AOE.  Options that were approved at last meeting and today are included in this form.  ELA and Math 
are specifically called out in this document, it talks about Special Education students, ELL students, how to assess 
students and benchmarks.  Dr. Miller apologized that the document wasn’t included when the Board received their packet 
on Wednesday afternoon.  The goal was to finish this the end of today, but it was finished the end of yesterday and sent 
to the Board.  Member Busbee moved, Vice President Rich second.  President Hill said this is from Governor Ducey’s 
executive order and we need to submit this in order to start on 8/5.  Dr. Miller said yes.  Member Brown asked if the ADE 
could bounce this back for revisions prior to 8/5.  Dr. Miller said the Department of Education State Board says it has to 
be submitted.  Member Brown asked if the Board would receive the document in its final form as the attachment was 
marked “DRAFT”.   Dr. Miller said it’s marked “DRAFT” because it needed to be brought to the Board today – “DRAFT” 
will not be on the final copy to the ADE.  Member Brown asked about two questions in the middle of page 4 – Instructional 
Days.  The document says there were 180 instructional days in 2019 – but there weren’t.  Dr. Miller said the executive 
order provided for that time when schools were closed.  CCUSD provided instruction and did operate for 180 days.  
Member Brown said the first 3 days after spring break weren’t used for instruction.  Dr. Burdick said he was correct.  There 
was legislative action that forgave any days that school was not in session because of the pandemic.  CCUSD’s school 
year calendar did not change.  Students had access to asynchronous learning through accounts to work from home.  
Member Brown asked when that happened.  He referred to Dr. Burdick’s May 2-15 Superintendent Update to the Board 
that didn’t have any mention of the state giving districts leeway.  He accused the District of sending falsified information 
to the ADE.  Dr. Burdick said the information is not falsified – there was legislative action.  CCUSD encouraged families 
to access their accounts online and continue working on the programs from home.  The Legislative action allowed CCUSD 
to continue in that format.  The other districts put their calendar days as well – CCUSD had 180 days of learning on the 
calendar.  Member Brown asked when the Legislative action happened.  Dr. Burdick didn’t have the information with her 
but their action forgave the 180 days, the AzM2 requirement, allowed CCUSD to pay their employees, among other things.  
She said she’d look for the date that it was signed by the Governor.  She added that there is no intention to be less than 
honest here.  Member Busbee said she appreciated everyone’s hard work and the Board did receive this yesterday.  She 
had been hearing from the parent community that the online Board packet wasn’t updated with this information until shortly 
before this meeting.  She wondered why. Dr. Burdick said the requirement by law is that we have an agenda out 24 hours 
before the meeting – not all back up is required.  It was updated as soon as someone let us know it wasn’t posted.  It is 
aligned to our programs that were already posted on our website – there was nothing new that hadn’t been discussed.  
She continued that although a lot of hard work went into this, there are many portions that repeat and it shouldn’t take too 
much time to read.  Dr. Burdick said that since Member Busbee was communicating with these folks, she could have let 
them know it was coming.  Dr. Burdick added that CCUSD is trying to get a lot of things in place for next week.  Member 
Busbee questioned the 180 days saying there was no communication regarding the realignment of how the school year 
would finish until April 3 – after Spring Break. Dr. Burdick said CCUSD would talk to the ADE – if it needs to be another 
number, Dr. Miller and her team can amend it.  President Hill said the Board can approve this and CCUSD can make a 
minor revision that’s allowable by the ADE.  Dr. Miller said based on the directions for this document, CCUSD just has to 
submit it – at some point ADE will review it and we will know if we have to make a revision. Dr. Miller said she would 
check with the ADE.  Dr. Burdick added that House Bill 2910 stated public schools were not required to extend the year 
– but she will try to find the Governor’s signed order.  Mr. Tom Espy, Director of  Assessment & Accountability, said that 
his understanding was the plan for this year, the state wanted to make sure districts weren’t giving less days to students 
than normal in a given year.  That’s the reason for putting last year’s number. President Hill said the document needs to 
be submitted so CCUSD can start school next week  Member Brown wanted to know why the District waited until the last 
minute for this when the executive order was June 24.  Dr. Miller said June 24 is when the Governor issued his order, 
CCUSD had to wait for the state to send the template.  Dr. Burdick said the District received the template two weeks ago.  
Member Brown asked if the bigger school district’s already submitted this plan.  Dr. Burdick clarified that the bigger districts 
had their written plans approved, just like the Board approved the High School plan tonight and the K-8 plan at the last 
meeting.  hey haven’t been approving the DLP.  This DLP will allow CCUSD to start school on Wednesday and also allow 
CCUSD to apply for an equalization grant for enrollment that would forgive no more than 2% of the budget.  We don’t 
have that grant paperwork yet from ADE – we’re waiting for their document.  Member Hatcher said CCUSD is working  
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within the legal timeframe from the Governor’s office.  Dr. Burdick said yes.  Member Hatcher added CCUSD is still under 
the deadline and this has to be done – there’s no other option.  Member Brown said other districts posted this online a 
month ago – CCUSD is always comparing itself with other districts – CCUSD should not only do this out of convenience.  
President Hill said we’re not talking about what’s on the website – school districts received the template two weeks ago.  
Member Busbee asked if CCUSD was going to use Canvas or Google Classroom.  Dr. Miller said CCUSD will use Canvas 
across the board – there are a few teachers who have awesome opportunities for their students in Google Classroom – 
the teachers will be able to use those.  The main learning will be through Canvas.  Motion passed by roll call vote 3-0 with 
President Hill voting aye; Vice President Rich voted aye; Member Brown abstained; Member Busbee abstained; and 
Member Hatcher voted aye. 

 
Dr. Burdick added that HB2910 was signed by Governor Ducey on 3/27/2020 – prior to CCUSD not having school on 
those days.   

 
4.3 Recommendation to approve CCUSD’s Resolution regarding COVID-19 (2):  Dr. Burdick introduced the item.  
She noted that this Resolution was brought forward by the Governor again and includes more items from the executive 
order.  There is a section in this that is similar to the House Bill from March that would allow Classified Staff to receive 
continued pay that gives Administration flexibility to assign these employees to different positions to keep them working. 
Vice President Rich moved, Member Busbee second.  President Hill said number six needs to be approved in order for 
classified staff to receive their pay with Administration moving them into different positions, even if they’re working from 
home.  It’s the same flexibility Administration had in March so Classified could keep working and receive pay.  Member 
Busbee asked about number 5 that referred to face coverings.  What are the consequences across the board for younger 
learners if they don’t keep their masks on?  Dr. Burdick said the principals will take care of their students at the appropriate 
age level. Member Brown said the executive order signed by Governor Ducey bound the District to follow it as a guideline.  
Dr. Burdick said she asked the District’s attorney if this needed to come to the Board.  The attorney’s recommendation 
was to bring it to the Board to have the Board approve it as it is something under their purview.  Member Busbee asked 
for an example of reassigning.  Dr. Burdick said the Onsite Learning that is a study hall/daycare – CCUSD could use bus 
drivers and child nutrition staff to supervise students in a study hall environment.  Motion passed 4-1 by roll call vote with 
President Hill voting aye; Vice President Rich voting aye; Member Brown voting no; Member Busbee voting aye; and 
Member Hatcher voting aye.   
 
5. OLD BUSINESS 
 
6. ADJOURNMENT:  Vice President Rich moved, Member Busbee second.  Motion to adjourn passed unanimously by 
roll call vote with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye; Member Busbee 
voting aye; and Member Hatcher voting aye.   Meeting adjourned at 2:47pm. 
 
Dated this 31st day of July, 2020 
Julia Scotto 
Mrs. Julia Scotto, Executive Assistant to 
Dr. Debbi Burdick, Superintendent & Governing Board 
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